
 

 

 

 

PROPOSAL 

 

County of Flathead 
Executive Recruitment Services for  
Library Director 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Your Path to Performance 

 

SUBMITTED BY: 
MELISSA ASHER 
Sr. Practice Leader, Products and Services 
 
CPS HR Consulting 
2450 Del Paso Road, Suite 220 
Sacramento, CA 95834 
P: 916-471-3358 
masher@cpshr.us 
Tax ID: 68-0067209   

www.cpshr.us  
 

 

 



  

 

2450 Del Paso Road, Suite 220  Sacramento, CA  95834  www.cpshr.us   Tax ID: 68-0067209 
 

July 15, 2021 
 
 
Tammy Skramovsky 
Human Resources Director 
Flathead County  
800 S Main St, Room 219 
Kalispell, MT 59901 

Submitted via email to:  tskramovsky@flathead.mt.gov 

Subject: Executive Recruitment Services for Library Director 

Dear Ms. Skramovsky: 

CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the 
County of Flathead (County) with the recruitment of a new Library Director. We are uniquely 
qualified to undertake this effort as we have vast experience in assisting public agencies with 
executive search, screening, and placement.   

We understand that each agency is unique, and our extensive experience allows us to tailor our 
process to specifically meet your needs.  Our work with local government agencies throughout 
the United States gives us an in-depth understanding of government operations, programs, and 
services.   

CPS HR offers a broad spectrum of human resource services while delivering personalized, 
results-oriented services, utilizing best practice methods of recruitment and selection strategies 
from our team of recruitment experts.  Each recruitment is an opportunity to shape and prepare 
your organization for the future.  We understand how important this transition is for you and are 
perfectly placed to assist you in this endeavor.  Once this project begins, we will work with the 
County to tailor our process to highlight this exciting opportunity and attract the best possible 
candidates.  

It is our commitment to work in partnership with your organization to a successful result.   

Thank you for the opportunity to be considered for this assignment.  Should you have questions 
or comments about the information presented in this proposal, please contact me at 
masher@cpshr.us or (916) 471-3358. 

Sincerely, 

Melissa Asher 
Senior Practice Leader, Products and Services  

mailto:frojas@cpshr.us
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About CPS HR Consulting 
CPS HR Consulting has been assisting organizations with their 
talent management needs for over 35 years.  We have unique 
expertise in delivering HR management and consulting services, 
employment testing, and assessment services to government 
agencies throughout North America.  Our core competency is its 
knowledge of and expertise in the public sector.   

CPS HR offers clients a comprehensive range of competitively priced services, all of which can be 
customized to meet your organization’s specific needs.  We are committed to supporting and 
developing strategic organizational leadership and human resource management in the public 
sector.  We offer expertise in the areas of organizational strategy, recruitment and selection, 
training and development, and organization and workforce management.  

CPS HR occupies a unique position among its competitors in the field of government consulting; 
as a Joint Powers Authority, we are a government agency whose charter mandates that we serve 
only public sector clients. We actively serve all government sectors including Federal, State, Local, 
Special Districts, Higher Education, and Non-Profit Organizations. This singular position provides 
CPS HR with a systemic and extensive understanding of how each government sector is inter-
connected to each other and to their communities. That understanding, combined with our 
knowledge of public and private sector best practices, translates into meaningful and practical 
solutions for our clients’ operational and business needs. 

With more than 85 full-time employees as well as 200+ project consultants and technical experts 
nationwide, CPS HR delivers breakthrough solutions that help public sector organizations impact 
the communities they serve.  CPS HR has worked with more than 1,200 government and 
public/non-profit clients throughout the United States and Canada.   

Our headquarters are located in Sacramento, California.  We have regional offices in Austin, TX; 
Littleton, CO; and Orange County, CA. 

  

● ● ● 

OUR VISION: 

Enabling people to 
realize the promise of 

public service 
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Our Approach 
Key Stakeholder Involvement 
The Library Board of Trustees must be intimately involved in the search for a new Library Director.  
Our approach assumes their direct participation in key phases of the search process.  At the 
discretion of the County, other key stakeholders may also be invited to provide input for the 
development of the candidate profile.   

County’s Needs 
A critical first step in a successful executive search is for the Library Board of Trustees to define 
the professional and personal qualities required of the Library Director.  CPS HR has developed a 
very effective process that will permit the Library Board of Trustees to clarify the preferred future 
direction for the County; the specific challenges the County is likely to face in achieving this future 
direction; the working style and organizational climate the Library Board of Trustees wishes to 
establish with the Library Director; and ultimately, the professional and personal qualities 
required of the Library Director. 

Commitment to Communication 
Throughout the recruitment process, we are strongly committed to keeping you fully informed 
of our progress.  We will collaborate with you to provide updates on the status of the recruitment 
via your preferred method of communication (phone conference, email, etc.).   

We place the highest level of importance on customer service and responding in a timely manner 
to all client and candidate inquiries.  Our previous clients and candidates have expressed a sincere 
appreciation for our level of service and responsiveness to the management of the recruitment 
process. As a result, we have many long-term relationships with clients that have led to 
opportunities to assist them with multiple recruitments. 

CPS HR’s communication continues once you have selected the new Library Director.  We will 
contact the Library Board of Trustees and the newly appointed Library Director within six months 
of appointment to ensure an effective transition has occurred. 

Aggressive, Proactive, and Robust Recruitment 
We take an aggressive approach in identifying and recruiting the best available candidates.  There 
are those candidates who would gladly rise to the professional challenge and apply for this 
position; however, some of the best candidates are often not actively seeking a new position and 
may only consider a change once we present them with your opportunity.  Evoking the sense of 
vision and opportunity in qualified persons is among the responsibilities of CPS HR, and we pride 
ourselves in our efforts to reach the best available potential candidates.  
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Scope of Work  
Our proposed executive search process is designed to provide the County with the full range of 
services required to ensure the ultimate selection of a new Library Director uniquely suited to 
the County's needs.   

 

Phase I: 

 Meet with appropriate County stakeholder(s) to gather information on the organization 
and to develop the specifications and ideal candidate profile for the new Library Director 

 Coordinate with the Library Board of Trustees on development of recruitment brochure 
for the Library Director’s position; prepare brochure design. 

 Complete recruitment brochure and post brochure on CPS HR website. 
 

Phase II: 

 Conduct aggressive outreach by initiating contact with potential applicants and with 
referral sources (this includes e-mailing appropriate government management 
professionals from our database, conducting extensive outreach via LinkedIn, and 
contacting candidates from prior recruitments who may be interested and a good fit for 
the Library Director’s position). 

 Place ads in agreed upon on professional and affiliate websites to attract candidates on 
a nationwide, regional, local or targeted basis based on the recruitment strategy. 
Distribute brochure/job announcement 

 Receive all resumes and acknowledge receipt thereof 
 Respond to inquiries from applicants and potential applicants 
 Keep client posted on recruitment progress 
 Review application materials and identify candidates for further consideration 
 Conduct preliminary screening interviews 
 Submit “Client Report” (includes resumes, summary of resumes, notes, overview) 
 Meet with the Library Board of Trustees to discuss the report and the results of the 

screening interviews in order for the County to identify an appropriate number to 
interview as finalists (or semi-finalists) 

 Notify all applicants of status in the recruitment 
 

Develop 
Candidate 
Profile and 

Recruitment 
Strategy

Phase I Aggressive, 
Proactive, 

and Robust
Recruitment

Phase II

Selection

Phase III
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Phase III: 

 Prepare an assessment process for finalists in coordination with the County 
 Schedule candidates for participation in finalist assessment; send invitations to 

candidates and coordinate travel/accommodations. 
 Prepare evaluation materials 
 Facilitate finalist assessment process in coordination with the County. 
 Conduct reference and background checks on top identified candidate(s) following 

assessment process. 
 Assist the County in negotiation of terms of employment (if desired). 

 
Timeline  
The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed 
contractual agreement.  All search activities up to and including the selection of a new Library 
Director can be completed in 12 to 14 weeks.  The precise schedule will depend on the placement 
of advertising in the appropriate professional journals, and the ability to schedule, as quickly as 
possible, the initial meeting.  A proposed schedule of major milestones is presented below. 

Task Name Month 1 Month 2 Month 3 Month 4 

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
Initial Meeting/   
Candidate Profile  

    

Draft Brochure              
Brochure Approved/ 
Printed & Place Ads  

                   

Aggressive Recruiting     

Final Filing Date                   

Preliminary Screening     

Present Leading 
Candidates  

             

Interviews                            

Reference/        
Background Checks  

    

Appointment                   

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 
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Executive Recruitment Team 
CPS HR has assembled a strong project team with each member possessing extensive recruiting 
experience and a direct, in-depth understanding of local government.  Mr. Andrew Nelson will 
act as your project manager and primary contact.  Mr. Nelson will leverage the knowledge and 
experience of our entire recruitment team in order to provide you with the best possible 
recruitment experience.  We will not utilize subcontractors for these services.  Key staff will not 
be changed without approval of the County.   

Role/Project Assignment Name Phone Email 

Senior Executive Recruiter/Project 
Manager 

Andrew Nelson (916) 471-3329 anelson@cpshr.us 

Andrew Nelson, Senior Executive Recruiter, Project Manager 

Andrew Nelson brings an extensive background in government service to his role as Executive 
Recruiter at CPS HR Consulting through city administration, transportation planning, and court 
management as well as professional recruiter training from the U.S. military.  

Mr. Nelson has significant experience with recruitments of professional and management 
positions for the public sector. Prior to joining CPS HR Consulting, Mr. Nelson served as City 
Administrator for the City of Kemmerer, Wyoming and as director of the Casper Area 
Metropolitan Planning Organization (Wyoming). Beyond recruitment, his duties included 
comprehensive administration of their human resources policies. This consisted of assessing job 
performance, approving job descriptions and their associated revisions, revising employee 
policies, leading collective bargaining negotiations for the city, assessing and investigating risk 
management claims, and continuing training for all employees.   

Additionally, Mr. Nelson currently serves the United States Coast Guard as an Auxiliary Recruiter. 
His role is to provide a local presence in Las Vegas for the regional office in Phoenix. He has 
received an Auxiliary Commandant Letter of Commendation and two Coast Guard Meritorious 
Team Commendations as a direct result of his recruiting efforts. 

 

 

  

mailto:pderby@cpshr.us
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Recent Library Recruitments 
Client Position Year Completed 

Berkeley Public Library, CA Director of Library Services 2020 

Nevada County, NV County Librarian  2020 

Sonoma County Library, CA Library Director 2018 

City of Louisville, CO Director of Library and Museum Services  2018 

Garfield County Public Library 
District, CO 

Executive Director 2018 
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Professional Fees and Guarantee 
Professional Services 
Our professional fixed fee covers all CPS HR services associated with Phases I, II, and III of the 
recruitment process. 

Travel expenses for candidates who are invited forward in the interview process are not included 
under our reimbursable range.  However, should the County desire CPS HR’s Travel Team to assist 
with these arrangements, we are happy to do so.  This might require an amount be added to our 
contract.  The listed reimbursable expenses range includes a background check on the selected 
finalist candidate.  

Professional Fixed Fee* 
Professional Services Full Recruitment (Phases I, II, and III) $18,000 

Reimbursable Expenses 
Approximate recruitment costs include: 
 Brochure Design and Printing  
 Advertising  
 Background check for one candidate 
 Other recruitment expenses such as supplies, travel, and shipping  

$7,000 

Not-to-Exceed Total $25,000 
*Professional fees and reimbursable expenses would be billed and paid monthly.  

One-Year Service Guarantee 
If the employment of the candidate selected and appointed by the County as a result of a full 
executive recruitment (Phases I, II, and III) comes to an end before the completion of the first 
year of service, CPS HR will provide the County with professional services to appoint a 
replacement.  Professional consulting services will be provided at no cost.  The County would be 
responsible only for expenses such as re-advertising, consultant travel, additional background 
checks, etc.  This guarantee does not apply to situations in which the successful candidate is 
promoted or re-assigned within the organization during the one-year period.  Additionally, 
should the initial recruitment efforts not result in a successful appointment, CPS HR will extend 
the aggressive recruiting efforts and screen qualified candidates until an offer is made and 
accepted.  CPS HR does not provide a guarantee for candidates placed as a result of a partial 
recruitment effort. 

We thank you for your consideration of our proposal.  We are committed to 
providing high quality and expert solutions and look forward to partnering with 

the County of Flathead in this important endeavor. 
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Appendix A:  Sample Brochure 
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