AUGUST 26, 2021

DIRECTOR AND STAFF REPORT

Martha Furman, Interim Director
Dear Board of Trustees,
I feel honored and humbled writing this first message to you! It has already been an exciting
couple of weeks as we worked together on the 13th to begin the process of hiring a new Library
Director. I am looking forward to the weeks ahead as we navigate these challenging but exciting
waters together.
My first few weeks as Interim Director have been spent delegating tasks, working closely with
managers, and coaching staff through the difficult emotions that change and crisis bring. I am
grateful for the leadership of Connie Behe, who led staff through many essential trainings
including assertiveness, emotional intelligence and resiliency through change.
As a result, our staff can handle these challenges and work hard to deliver important taxpayer
services despite the difficulties. In 15 years of service (I started here on August 1, 2006), I can
hardly recall a more difficult time to work in public service than right now. The tenacity and
strength of ImagineIF staff is unparalleled.
As we move into fall, the continuing changes from the pandemic have required us to reexamine
our previous plan for a return to indoor programs. Given the current information we have from
the Health Department about community spread and the need for social distancing, we are not
able to offer in person programs and keep staff safe.
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Here's my thinking: if multiple staff are out sick or need to quarantine, we would potentially need to close
or limit critical taxpayer services. It is our role to remain open so that the community has access to books
and information. Adjusting program style and location will allow us to provide a safe environment for staff
and dramatically reduce the likelihood of a closure.
As always, we are listening to all community concerns and ideas and continuously looking for solutions
that we may have overlooked. My door is always open to anyone with thoughts, ideas and concerns.
I want to give an especially big thank you to Teri Dugan, whose expertise with budget and staffing
supports the delivery of library services. Teri is amazingly patient and kind with everyone and has been
essential in helping me understand the budget process, how to sign claims, approve payroll and much
more. Thank you, Teri for your dedication to ImagineIF and our community.
On Tuesday, August 10th Lune and I watched Ellie accept her 40 under 40 award at the Kalispell Chamber
Luncheon. We are grateful to the Library Foundation for recognizing excellence among staff and
nominating her for the award. Ellie exemplifies dedication to the community and enthusiasm for library
services to children. We are very proud to see her included in the amazing group of young professionals
we have here in the Flathead Valley.
In other staff news, Lune Axelsen celebrates 5 years of service at ImagineIF this August. Lune contributes
so much to our library by running the communications team, designing marketing campaigns, overseeing
social media accounts and so much more. Visibility is so important as we work to reach the community
with critical library services. Lune's attention to detail, flexibility and creativity really shine in her role.
Cheers to 5 years!
I hope you enjoy the reports from staff this month and share some accolades when you see them.
Finally, thank you so much for your service and dedication to ImagineIF Libraries. We are grateful to you
for your passion and commitment to excellent library services.
Warm regards,

Martha Furman
Interim Director
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Operations, Public Services, Communications
ELLIE NEWELL, YOUTH SERVICES LIBRARIAN
Fall Plans
We communicated the following to the public starting on August 17th. As
always we are listening to all perspectives and ideas.
"I know that many families were hoping to return to in-building programs for
babies, kids, and teens this fall.
Unfortunately, due to changing community conditions and our responsibility
to follow guidelines from the health department, ImagineIF Libraries is not
able to provide a safe environment to staff presenting indoor programs to
youth. Therefore, we are planning a hybrid outdoor and take-home kit
program offering similar to this year's Summer Experience.
If several of our staff members needed to simultaneously quarantine, we
would risk having to close one or more library branches. Closing library
branches would severely limit our ability to provide safe and fair access to
library services to all community members.
We have a duty to remain open to deliver taxpayer services: providing safe
access to books and information.
Here’s our plan for the fall:
Offer take home hands-on learning kits for kids and teens birth-18 in all of
ImagineIF Libraries for the months of September, October, and November
2021.
While the weather permits, we will hold three total outdoor family early
literacy classes per week in Bigfork, Columbia Falls, and Kalispell.
Kalispell: Tuesdays at 11am, Lawrence Park Pavilion
Bigfork: Wednesdays at 11am, Lake Baked Bakery & Café Pavilion
Columbia Falls: Thursdays at 10:30am, Matantette Park Pavilion
Families can also visit our YouTube archive of over 200 virtual literacy and
science programs at tinyurl.com/ImagineIFYT
We will closely monitor public health guidance and reevaluate our
services for December.
We know that our community is eager to return to in-person indoor programs.
We miss hosting large groups of young people and their families, too. We
hope that it will soon be safe enough to return to indoor library programs.
September Hands-On Learning Kits Preview
Kits will be available in all ImagineIF locations beginning Tuesday,
September 7th, while supplies last.
Build a Boat (Takeout Storytime) Calling all tiny shipwrights! Construct a
miniature boat and outfit it with sails and flags. Then launch your vessel in
a pond, puddle, or tub!
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Adopt a Pocket Cow (Mini for Kids) Welcome a wee cow friend into your life
and then design and build it a home in a mint tin. Never leave home without
your bovine buddy!
Sew Your Own Book (Teen Take & Make) Stitch your own sketchbook, dream
diary, or bullet journal using a Japanese bookbinding technique and then fill
it with your thoughts, art, and (of course) kawaii stickers."

Becca Johnson teaches an outdoor Early Literacy Class at Thompson Park in Kalispell
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KAT WILSON, CUSTOMER EXPERIENCE LIBRARIAN

The majority of my time in July and August has been spent helping to cover desk shifts due
to vacations and being short staffed.
Ben, our new library advisor, has been doing an amazing job and is catching on to everything
very quickly. Because we have been short staffed, he has had to jump in and work a desk by
himself much more quickly than planned. Ben has been so willing and flexible during his
“training” time and has really had to learn by doing. Thank you, Ben, for taking this all on so
quickly and thank you to all of the advisors who have helped to train Ben and jumped in to
help when questions have arisen!
I know I said this in last month’s report (and probably say it every month), but I so appreciate
our staff and how hard everyone is working to help deliver quality library services. We are
short staffed in Collection Services and coming up to speed with a full staff on the Customer
Experience Team. Everyone is working so hard to try to make ends meet.
Thank you, thank you, thank you to all of our hard working staff that are so committed to
delivering an excellent library experience to our customers!
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Communications
LUNE AXELSEN, COMMUNICATIONS COORDINATOR
Fall is just around the corner and that means new fall programming. I have begun to update
the kids, teens and adult pages with what’s on tap at ImagineIF for fall. I also posted a
personal letter from Ellie about Youth Services programming on Facebook and Instagram.
More social media posts are to come and likely a press release closer to September.
This month I am helping the Library Foundation get the word out that we are participating in
the Great Fish Challenge. Charlotte has provided the Social Media calendar so that I can plug
the campaign posts into FB and IG.
Haybale Design has come up with great solutions for displaying important information and
language on the new website. They just need to build these solutions into the site and then I
can plug in all the new language. The site will go live in September!
The Art Exhibits program is still on schedule to launch this fall. We have shows booked
through August of 2022 in Kalispell and Columbia Falls.
Social Media Snapshot: We are steadily increasing our social media audience. We had a
significant drop in story views this past month. The team found it difficult to sustain the level
of stories that we posted last month. We are still reaching lots of people via stories while
cutting back to a more sustainable level of production, which is about 3-6 stories per week.
Social Media Stats:
Facebook:
24 new Page Likes this period (1% increase in the last 30 days)
Instagram:
11 new followers this period (1% increase in the last 30 days)
YouTube:
4 new subscribers this period (3% increase in the last 30 days)
Website
18,540 page views this period (18% decrease in the last 30 days)
IG Story Reach:
2319 IG Story views this month (34% decrease in monthly Story views in last 28 days)
FB Story:
1132 Unique Opens this month (31% decrease in last 28 days)
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Collections and Branch Services
SEAN ANDERSON, SENIOR LIBRARIAN
This month, I have continued to work on filling all of the open Materials Handler positions. As
of August 1st, we had 3 open positions in Kalispell, and were preparing for the departure of
both Paige in Columbia Falls and James in Kalispell. We were fortunate to have an
outstanding group of applicants, and 2 of those candidates, Michie La Rue and Max France,
will be starting work with ImagineIF on August 23rd. We hope to have all of the open
positions filled in the next month.
We are actively working on correcting items as part of the genrefication project. Titles and
authors that were mistakenly split across several genres are being re-classified and relabeled to be together. This project has been moving more slowly than we anticipated,
mostly due to staff absences and open Materials Handler positions. Still, we are making use
of some automation tools from the MSC staff to make the work as efficient as possible, and
are correcting roughly 100 titles per week.
I attended the first full meeting of the NAC since the new members were seated in May. This
first meeting was fairly high-level, and focused on determining with some specificity the
“Core Services” that are provided by the MT State Library, and overseen by the NAC.
Currently, this includes things like the MT Shared Catalog and MontanaLibrary2Go, but could
conceivably include a broader suite of digital/downloadable collections, collaborative
collection development, centralized cost-share management, etc. I want to be very clear that
none of these things are currently in place, but because the NAC has such a wide potential
reach, it is helpful to set some boundaries around what is in our scope and what is not. I
expect this defining of Core Services to be the main focus of the group for the next several
months, and service development happening in earnest in FY23.
In speaking with Jennie Stapp, Bruce Newell, and many other libraries around the state, I
believe that the NAC has huge potential to improve collaboration and service delivery across
the state of Montana. Just as the collaborative nature of the MSC has resulted in a cutting
edge ILS service for all at a massive cost savings, the same could be true of many other
aspects of library service – especially in areas like digital collections and resource-sharing.
I’m very proud to be a part of this Council, and I’m looking forward to some fascinating work!

ALICE EBI, COLLECTION SERVICES LIBRARIAN
Out of office.
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DEIDRE MCMULLIN, BIGFORK MANAGER

Our ImagineIF Bigfork space continues to fill so many needs of the community, including
printing, job seeking, entertainment through DVDs and books, and as a place for people to
meet and chat while their children entertain themselves in our spaces. It is not an unusual
occurrence for every chair and device to be occupied.
Our Tech Connect device checkout also continues to be popular. One patron heard from a
friend at church about our WIFI hotspots, and quickly added his name to the holds list. This
patron works as a Doordash driver, and the hotspot allows him to have continuous access to
internet when he’s working.
We have been sharing the news about our upcoming outdoor storytimes, which will be held
in the yard of a local bakery along the Swan River, Lake Baked. They have a lovely space
with a pavilion and lots of room for kids to run around and socialize after the literacy class is
finished. I love that we have strong community relationships that allow for the use of this
space! I also love that I will be getting more access to delicious pastries. ;)
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TONY EDMUNDSON, COLUMBIA FALLS MANAGER

After reviewing staff time, resources, and space considerations in Columbia Falls, it was
determined best to suspend our Wired Wednesday after-school program. Columbia Falls
staff Ann Brooks and Liza Butler-Aveson worked tirelessly to make the program a success,
reaching an average of 45 youths every Wednesday throughout the school year. We were
well on our way to a record year when the pandemic hit in 2020. Wired Wednesdays is truly a
triumph of library programming. Based in STEAM and chock full of energy and passion, it
evolved over three years to meet our community’s needs as best we could. And as we now
pivot towards a temporary focus on a continuation of Outdoor Early Literacy Classes and take
home kits, I know the years of trial and assessment, joy and collaboration will inform our
work with youth in innumerable ways.
This summer’s Story Strolls were a positively smashing event. The picture books set up in our
Pinewood and River’s Edge parks were arranged next to play grounds and along paths. We
heard back from many families in the library about how much they enjoyed the experience.
For much of the summer we have had story strolls set up inside the library as well. My
favorite experiences are when the children insist on reading the story to their parents and
caregivers, often more than once.
On Saturday, August 14, we said farewell to our evening Materials Handler, Paige Moriarty.
She’s off to the University of Montana, where we are 100% certain that she will find the
greatest of success. Paige was incredibly punctual, diligent, and a pleasure to work with.
She will be greatly missed, though we are excited for her. Good luck, Paige!
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Information Technology
SAM CROMPTON, IT COORDINATOR
Computer MAC’s
I am continuing reconfiguration work of computer hardware in support of
recent staff desk moves, adds and changes. As well, rebuilding of existing
computers where possible to replace outdated models to save costs while
still providing excellent computer platforms.
Columbia Falls Public Computers
The return to normalized open hours has meant greater demand for computer
stations during peak times in both Kalispell and Columbia Falls. We’ve been
able to help address the situation in Columbia Falls by adding more stations
during the past month. We now have six of the original eight stations
functional for patrons. This doubles the number previously available last year
in Columbia Falls.
Kalispell also needs to increase the number of computers available to the
public to meet peak demand, however space considerations requires more
analysis be done to determine the best locations that meet social distancing
goals.
New Printers
Installed three new printers in Kalispell to replace fifteen year old models. The
new printers are integrated into our Managed Print Service so we’ll pay on a
per page basis with a rate nearly 50% lower than the replaced models. These
new printers are for staff use and while the overall page volume is not high
whenever we can reduce print costs by 50%, in this inflationary environment
we’re operating under, it’s an important achievement.
Replaced an old discontinued printer, deployed in 2003, from the business
office with a much newer HP426 previously used at the Bigfork library, so no
new cost was incurred with the upgrade. This new printer sits on Teri’s desk
and offers an up-to-date device that improves productivity and convenience.
The old printers have been offered to other County departments with no
takers so are now slated for auction.
Public Wireless
With normalized open hours we’re seeing library wireless usage surge. The
number of sessions per month is up about 25% since April ’21 and only about
20% lower than pre-pandemic levels. Wireless bandwidth however is up 100%
over the same time period! The number of trouble-free July wireless sessions
by the public totaled 7,595 with 1.4 Terabytes of data used. To give you an
idea of scale, that much data equates to about 933 movies downloaded during
the month via our public wireless networks. It’s great to once again see strong
demand by the public for our wireless service.
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Business Office
TERI DUGAN, ADMINISTRATIVE ASSISTANT
Work in the business office continues at a steady pace. Martha has moved into the director’s
office space and I have a vacant desk next to me. My workload keeps me focused, but I do
find myself thinking aloud more often now that there is no one occupying that chair all the
time. There is no shortage of activity with package deliveries, staff use of copiers, printers,
paper cutters and shredders, the retrieval of vehicles keys, office supplies and electronic
devices. This makes the office seem as lively as it has always been! I count all this as a
wonderful experience after the silence caused for so many months due to the pandemic.
We are currently working through the hiring steps of 5 Material’s Handler positions for the
library. These 5 part time positions include three 20 hour/week and one 25 hour/week jobs
in Kalispell as well as one 10 hour/week position in Columbia Falls. We received quality
applicants in our latest postings and are confident in filling these in a timely manner. Staff
shortages are in all departments of the county, so it requires patience and time to complete
tasks these days. Grace and understanding go a very long way during these times.
The Adult/Teen Librarian position has been filled and Starr White will be starting in October.
Starr comes to us from Mohave County Library District in Arizona and is currently in the
process of relocating to Kalispell.
The first month of the new budget year is in the books and we are moving along. July
always brings fresh new budget reports and spreadsheets. Governmental accounting was
something I needed to get used to as I came from the private sector in owning and
operating a restaurant. While there are many similarities, there are quite a few differences.
Bringing all accounts to a zero balance and starting new each fiscal year anew is something
that I have come to appreciate.
In reconciling last year's spending, we had $8706.76 in expenses that we did not budget at
the beginning of the year. $3500 of that amount was used for safety items and PPE related
to the pandemic. The balance of $5206.76 was used to purchase digital materials to offer
more at home choices for patrons during the pandemic. This money was allocated and
spent from the CARES money revenue we received in April from the County.

