
MEMO 
 

TO: FLATHEAD COUNTY COMMISSIONERS 

FROM: ASHLEY CUMMINS, IMAGINEIF LIBRARIES 

RE: FY2023 BUDGET – SIDEBAR REQUESTS 

DATE: APRIL 14, 2022 

 

While I understand the Commissioner’s directive to maintain the operating budget at prior 

FY levels, I would like to utilize the sidebar request process to fund projects of great 

importance to the ImagineIF Library System of Flathead County.  

 

I will be reviewing 8 sidebar requests for your deliberation. 

 

Narratives for each to follow. 

 

1. Computer hardware       $2,500 

2. Install security cameras at all ImagineIF branches  $21,000 

3. Upgrade lighting at Kalispell location to LED   $18,000 

4. Public restroom improvements     $24,000 

5. Replace carpet on 1 floor at Kalispell Location   $60,000 

6. FTE Increase        $17,186.42 

7. Reimbursement for sick and vacation payouts FY22  $26,112.53 

8. Reimbursement for 4% Mid-year raise FY22   $20,661.65 

 

 

 

TOTAL     $189,460.60 

 

COMPUTER HARDWARE 

Our IT Coordinator, Sam Crompton has done a fabulous job of maintaining the library 

network across all of our branches. He has done countless hours of research to provide the 

most secure and cost-effective solutions available to fit our needs. As our current library 

services rely heavily on technological equipment, his dedication to stability and savings has 

been admirable and very well received. Our library system currently offers public access 

computers, copiers, scanners, and printers. In addition to various digital services, we also 

host wireless connections for public use, as well as Wi-Fi hotspots available for checkout to 

our patrons that reside in areas where broadband access is not as stable or easily available/ 

affordable. Over the course of the pandemic, there has been a drastic increase in the need 

for digital services and the cost of computer hardware – due to inflation, high demand, 

limited supply, and shipping costs.  

 

To offset these increases, I’m requesting $2500 to cover the hardware listed. This equates 

to roughly 10% of our annual IT budget and will allow us to continue to serve our patrons to 

the standard in which they are accustomed and expect. As always, Sam will due his 

absolute best to stretch every dollar to its limit.  

 

List of intended purchases attached for your review. 

 

INSTALL SECURITY CAMERAS AT ALL LOCATIONS 

I take the safety of the library staff and its users very seriously. There has been a rapid 

escalation in the number of incidents reports received daily. As a result, we are trespassing 

multiple users each week. In my meetings with both the library staff and community 

members alike - the ongoing security of the library is an area of growing concern. There are 



multiple areas where improvements can be made, but some MAJOR areas are the 2nd floor 

of the Kalispell location, the entrances/exits/perimeter to all branch locations, and to the 

Bigfork branch in its entirety.  

 

I have explored a number of options for increasing and maintaining security at each 

ImagineIF location in Flathead County. Every staffing, planning, and budget decision that 

I’ve made in my time here has been working consistently toward that goal. I’ve modified 

the existing staff organization to offer more flexibility and coverage to the target areas and 

modified job descriptions to account for more security in these areas as well. All planned 

and proposed changes to the library including lighting, shelving, bathrooms, renovations, 

etc. will be approached with security and safety in mind.  

 

In my opinion, the most cost-effective solution we have available at this time is to install 

security cameras at all ImagineIF locations.  The cost of this project includes both camera 

hardware, as well as any network and security updates that would be required for 

implementation and sustainability. 

 

Video data from the installed cameras would be stored locally, for a prescribed length of 

time, and according to accepted privacy practices. This would help us to better supervise 

problem areas, identify trespass needs, monitor costly tech equipment to prevent potential 

loss or damage, and prevent future incidents of vandalism and violations of the library’s 

code of conduct. 

 

Upon approval of these funds, the Library would proceed with obtaining proposals for 

completing the work according to Flathead County Finance guidelines.  The Library would 

also begin the process of updating any and all Library policies to ensure transparency and 

accountability in the use and purpose of this video data.  

 

Additionally, I am applying for the Roundup for Safety grant through Flathead Electric 

Cooperative requesting the maximum annual amount of $10,000 for this project. Funding is 

not guaranteed at this time but may be considered in your deliberations. 

 

Cost estimate from our IT Coordinator attached for your review. 

 

UPGRADE LIGHTING AT KALISPELL LOCATION TO LED 

ImagineIF Kalispell currently uses fluorescent lighting throughout the building.  This equates 

to more than 1,500 fluorescent bulbs in more than 500 fixtures across 3 floors.  We propose 

a wholesale replacement of fluorescent lighting with LED bulbs.  In order to minimize costs, 

these replacements would retrofit all existing fixtures so that they can accept LED bulbs. 

 

LED lighting would be a significant one-time cost of approximately $18,000. However, this 

update would provide significant and immediate energy and cost savings. Based on current 

energy usage and projected energy savings, the Library expects that energy savings will 

exceed any initial costs within 2 years. 

 

Additionally, because LED bulbs do not need to be replaced for extended periods of time, 

and do not produce heat, this project would also result in less custodial staff time spent on 

maintaining lighting, as well as secondary materials costs, including ballast and diffuser 

replacement. 

 

The $18,000 cost is a preliminary estimate, based on conversations with local contractors.  

Upon approval of these funds, the Library would proceed with obtaining proposals for 



completing this work, including any grant funds that could offset direct cost to Flathead 

County. 

 

On a personal note, my previous library made the switch to LED lighting at the 

recommendation of the City Building inspector. The savings was so immediate that within 2 

years, the City Council unanimously voted to update every City Department to LED lighting. 

 

PUBLIC RESTROOM IMPROVEMENTS 

In a 2014 ADA audit initiated by Flathead County, CTA Architects noted 12 instances in 

which our existing public restrooms do NOT meet current ADA guidelines.  That report is 

attached as an appendix, and includes recommendations to make toilets and partitions 

accessible, improve signage, replace grab bars, and re-locate objects and fixtures.  Of the 

12 items noted, 4 were reported as “Hazard[s]”. 

 

This project would address all of the issues noted in the 2014 audit, including the 

installation of locking doors.  Additionally, because 2 of these public restrooms are located 

in the Children’s area, these improvements are greatly needed and would vastly improve 

security for all library users. 

 

As an appendix, I have included a 2019 estimate from a local contractor.  In developing this 

sidebar request, we are pursuing ‘Option 2,’ as outlined in the contractor proposal, and 

extending that estimate to include four (4) public restrooms on the 1st and 2nd floors.  The 

$24,000 being requested includes the initial cost estimate, with a 25% increase to account 

for project cost increases since 2019. 

 

Upon approval of these funds, the Library would proceed with obtaining more specific 

proposals for completing the work, according to Flathead County Finance guidelines.  

Because replacing the carpet will require closing public restrooms, it would be disruptive to 

regular services.  As with previous remodeling projects, any closures would be kept to a 

minimum.  

 

ADA Audit and initial cost estimate attached for you review. 

 

REPLACE CARPET ON ONE FLOOR AT KALISPELL LOCATION 

The carpeting in the Kalispell location is approximately 25 years old.  Commercial carpet 

and adhesives are generally rated for 10 years of continuous use before needing to be 

replaced.  Moreover, the current carpet is becoming unsightly and is difficult to clean/ 

maintain. 

 

As a result of this aging carpet, we have begun to see large bubbles form where adhesives 

have failed, creating significant tripping hazards throughout the library.  This is not only a 

safety concern, but at some point – becomes a liability concern for Flathead County.  

 

Due to the high cost of this project, the Library Board initially requested that carpet 

replacement be included in the County’s Capital Improvement Plan, in order to save 

strategically.  As carpeting projects cannot be included as CIP projects, we are requesting 

approximately half of the preliminary cost estimates to replace carpeting on just one floor. 

 

Each floor of the library occupies approximately 10,000 square feet.  Based on a preliminary 

estimate from Masterpiece Carpet in 2021, materials, removal, and labor costs equate to 

approximately $6 per square foot.   

 



Upon approval of these funds, the Library would proceed with obtaining more specific 

proposals for completing the work according to Flathead County Finance guidelines.  

Because replacing the carpet will require moving library collections and shelving, it may 

require closing the library for a period of time.  As with previous remodeling projects, any 

library closures would be kept to a minimum.  

 

Preliminary estimate attached for your review. 

 

FTE INCREASES 

Following recent turnover at the leadership level, the Library has re-structured the 

organization to optimize the roles of existing staff.  This includes changes to the 

management structure to allow for more front-line staff, as well as the filling of an open 

Custodian position.   

 

One of the primary intents of this re-structuring is to improve staff presence and security 

during open hours, to ensure that public service desks are fully staffed during open hours, 

and to provide staff presence in the library after closing hours. 

 

These recent changes in staffing structure, as well as the recent move to reduce open hours 

by 6 hours per week has highlighted some outstanding needs for increased staff, 

particularly in the positions of Library Advisors/ Material Handlers. For this reason, I would 

like to request additional FTE as follows: 

 

• Materials Handler (.225 FTE) – The internal restructuring that was presented to the 

Library Board of Trustees included a net reduction of 9 hours in Materials Handling in 

order to fill a Library Advisor position that will increase staff presence and security on 

the 2nd Floor of the Kalispell location – an area of rapidly growing concern. While, I 

have no doubt that this decision was the absolute best decision with the current 

staffing situation, it does come with a deficit to Material Handlers. Material Handlers 

operate as the backbone for daily operations and consistent service. As such, I’m 

requesting an increase of .225 FTE, an increase of 9 hours per week in order to 

maintain a sufficient Materials Handling staff and to not sacrifice service at the cost 

of safety/ security. Total cost $6,627.68. 

• Library Advisor (.30 FTE) – Once again, building security and the physical safety of 

library staff and the public is a primary concern.  While we work VERY hard to train 

our staff to respond to security issues proactively, we often find ourselves with fewer 

hours than we would like to staff the public service areas. Over the past several 

months, with the surplus in personnel budget due to open positions, we have been 

able to offer additional hours, on a temporary basis, to several library advisors, 

totaling approximately 12 hours per week.  These additional hours have not only 

allowed us to more fully and consistently staff the service desks, but has allowed 

other staff to better plan and implement library programs and services. This request 

for an increase of .30 FTE would allow us to make those additional hours permanent 

for 3 of our part-time library advisors. Total cost $10,558.74. 

 

Personnel spreadsheet with proposed changes attached for your review. 

 

REIMBURSEMENT REQUEST 

At the March 24, 2022 meeting of the Library Board of Trustees, the board voted to request 

reimbursement for unexpected library expenses during FY22. It was suggested to request 

this reimbursement in the form of a sidebar request for deliberation from the County 

Commissioners. The expenses are listed as follows: 

 



• Reimbursement for sick and vacation payouts due to unplanned resignations/ 

retirements for FY22 totaling $26,112.53. 

• Reimbursement for 4% county wide wage increase approved by County Commission 

effective Feb. 22 totaling $20,661.65. 

 

IN CONCLUSION 

I recognize that this sidebar request may come across as quite an expansive list. However, I 

have spent every waking hour since my arrival in March reviewing the library system from 

the ground up, meeting with staff, stakeholders, and members of the public. While I 

understand and appreciate the concept of fiscal responsibility and will absolutely operate 

within the parameters of the budget that I receive, I can confidently say that each of these 

side bar requests are not only warranted, but very much needed. With the combined 

sidebar requests totaling $189,460, this equates to approximately 10% of our annual 

operating budget. 

 

When making your consideration, it is my hope that you will consider the safety, security, 

and service of the library and its users in your deliberations. That will be my continued goal 

for the ImagineIF Library system going forward. Thank you for your time. 


